	Title of the course:
	English:
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	Hungarian:
	Vállalkozástan
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	Institute of Management and Enterprise Sciences
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	Type
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	Language of education

	
	Lecture
	Seminar
	Lab
	
	
	
	

	180/60
	2
	2
	-
	-
	Exam
	5
	English

	Place in the model-curriculum of the majors

	Major
	Specialization
	Curricular module:
	Semester in the model-curriculum:
	Electiveness:

	Engineering 

Business Management BSc
	e.g. all
	e.g. primary course
	e.g. 1
	e.g. compulsory

	Responsible teacher of the course:
	Name:
	Dr. Tamás Kovács and Dr. Tibor Mandják
	Title:
	

	
	Phone:
	
	E-mail:
	

	
	Address
	

	                                                                                       
	Lecture:
	Noémi Piricz 

	
	Seminar:
	Noémi Piricz

	Aims and learning outcomes:
	This course introduces the students to the processes of new venture creation and the critical knowledge they need to manage ventures as they start to work or as their business once formed. This knowledge includes basic corporate legal, financial and management studies furthermore the latest economic tendencies concerning small entrepreneurship.

	Core learning  materials:
	- Thomas W. Zimmerer – Norman M. Scarborough: Essentials of Entrepreneurship and Small Business Management, Pearson Education International 2005 (except Chapter 6 and Chapter 8 while there’ll be a separate course of Marketing)

	Optional learning materials:
	- Handouts from the lecturer

	Home assignments:
	        - Written version of a short (5-minute long) presentation (Details below.)  

	Short description of exam, schedule:
	- Written exam

	Assessment scheme:
	Max 20% presentation during the semester
Max 20% one paper during the semester

Max 60% written exam at the exam period
0  -  60 %
1 

61  -  70 %
2 

71  -  80 %
3 

81  -  90 %
4 
91  - 100 %
5

	Weeks
	Syllabus of Lectures
	Syllabus of Seminars
	Reference

	1.
	Introduction
	Tasks and assessment of the course
	

	2.
	The Foundations of Entrepreneurship
	Who Wants to be an Entrepreneur? Why?
	T. W. Zimmerer – N. M. Scarborough:  Essentials of Entrepreneurship and Small Business… Chapter 1

	3.
	Strategic Management of Small Firms
	What are Strengths, Weaknesses, Opportunities, and Threats? Lets’s Collect Examples!
	T. W. Zimmerer – N. M. Scarborough:  Essentials of Entrepreneurship and Small Business… Chapter 3

	4.
	Forms of Business Ownership
	What Factors should an Entrepreneur Consider before Choosing a Form of Business Ownership?
	T. W. Zimmerer – N. M. Scarborough: Essentials of Entrepreneurship and Small Business… Chapter 4

	5.
	Franchising
	Case Study for Franchising
	T. W. Zimmerer – N. M. Scarborough: Essentials of Entrepreneurship and Small Business… Chapter 4

	6.
	Buying an Existing Business
T. W. Zimmerer – N. M. Scarborough: Essentials of Entrepreneurship and Small Business… Chapter 5
	Article about Small Enterprises
	- T. W. Zimmerer – N. M. Scarborough: Essentials of Entrepreneurship and Small Business… Chapter 5

	7.
	E-commerce and Entrepreneur
	What Advices would You Suggest an Entrepreneur about to Start an E-company?
Why is It Important to Find a Good Domain Name?
	T. W. Zimmerer – N. M. Scarborough: Essentials of Entrepreneurship and Small Business… Chapter 7

	8.
	Managing Cash Flow
	The Techniques for Avoiding a Cash Crunch in a Small Firm
	T. W. Zimmerer – N. M. Scarborough: Essentials of Entrepreneurship and Small Business… Chapter 9

	9.
	Creating a Successful Financial Plan
	paper
	For the test:

- T. W. Zimmerer – N. M. Scarborough: Essentials of Entrepreneurship and Small Business… Chapter 1, 3, 4, 7, 9

- Subject-matter of former lectures and seminars

	10.
	The Importance and Elements of a Business Plan
	Writing Business Plan in groups
	T. W. Zimmerer – N. M. Scarborough: Essentials of Entrepreneurship and Small Business… Chapter 11

	11.
	Sources of Financing
	Sources of Financing in Hungary
	T. W. Zimmerer – N. M. Scarborough: Essentials of Entrepreneurship and Small Business… Chapter 12

	12.
	Creativity, Innovation and Entrepreneurship
	presentations
	T. W. Zimmerer – N. M. Scarborough: Essentials of Entrepreneurship and Small Business… Chapter 2

	13.
	Choosing the Right Location and Layout
	Global Aspects of Entrepreneurship
	T. W. Zimmerer – N. M. Scarborough: Essentials of Entrepreneurship and Small Business… Chapter 13-14

	14.
	Leading the Growing Company
	Different Company Cultures

Preparing for the exam
	T. W. Zimmerer – N. M. Scarborough: Essentials of Entrepreneurship and Small Business… Chapter 15

	15.
	Summary
	Exam
	T. W. Zimmerer – N. M. Scarborough: Essentials of Entrepreneurship and Small Business… Chapter 1-15


Details of short (5-minute long) presentation

1. Choose one topic from the following ones:
· What are strengths, weaknesses, opportunities, and threats of your chosen company? How do they manage them? Are they able to change threats to opportunities?
· What are the typical characteristics of modern successful leader? Show it through concrete samples!
· What were the key elements of success of a concrete firm?

· How could solve a company a concrete serious problem? Could another firm use this method?

· How could an entrepreneurship enlarge its activity and become global? Was it typical?
2. Create a 5-minute long presentation.
3. Prepare for speech at the seminar and have it also printed so as to hand in at the day of your presentation.
4. Some advices:
· Each topic is about one or more CONRTETE firms.
· The aim of this task is to USE what you studied in this and other course so please do not present the text-book.

· The other aim is to practise SPEAKING before others so the written form is not enough.

· Please show precise list of references at the end too.
COLLEGE OF DUNAÚJVÁROS 2007


